Constantine the Philosopher University in Nitra
Erasmus+ Policy Statement for the years 2021 - 2027

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus
after the award of the ECHE. Should you wish to add additional activities in the future,
you will need to amend your Erasmus Policy Statement and inform your Erasmus
National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does
your participation in the Erasmus Programme fit into your institutional
internationalisation and modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect
the participation in Erasmus to contribute towards modernising your institution, as well
as on the goal of building a European Education Areal and explain the policy
objectives you intend to pursue).

Internacionalizacia inStitucie je jednou z priorit dlhodobej stratégie rozvoja UKF v
oblasti vzdeldvacich, vedeckych, vyskumnych a publikacnych aktivit. Je tiez
vyznamnym aspektom hodnotenia kvality univerzity.

Univerzita KonStantina Filozofa v Nitre (UKF) bude nad’alej podporovat’ Studentsku
kreditovli mobilitu na bakalarskom, magisterskom a doktorandskom stupni a mobilitu
zamestnancov (vyucbu 1 Skolenie) s vysokymi Skolami a podnikmi v ramci krajin
programu i partnerskych krajin.

V zmysle svojej Stratégie internacionalizacie sa bude UKF po udeleni ECHE v ramci
programu Erasmus+ zameriavat’ na ziskanie Studentov a odbornikov zo zahranicia (aj
z krajin mimo EU), zvySenie poétu a kvality mobilit vysielanych a prijimanych
ucastnikov zo zahranicia a posilnenie reciprocity pri Studentskych vymenéch (najma
zvysenie poctu prichadzajucich Studentov a to aj v ramci PhD stupna stadia), podporu
vymeny zamestnancov za uc¢elom vyucby a Skolenia pre zlepSenie ich profesiondlnych
zruénosti, revidovanie a obohatenie obsahovej ponuky Studijnych programov a
predmetov pontkanych v cudzom jazyku, spestrenie a modernizaciu vyucbovych
metdd (napr. vyuzivanie novych typov médii, online vzdelavania a e-learningu, a pod.),
posilnenie jazykovych kompetencii a IKT zru€nosti Studentov a zamestnancov,
zapojeniec do medzinarodnych vzdelavacich a vedecko-vyskumnych projektov,




zvySenie publikovania v kvalitnych medzinarodnych odbornych periodikach
a spolocné organizovanie medzinarodnych vedecko-vyskumnych podujati, ako i na
realizaciu spolo¢ného $tudijného programu (Joint alebo Double Degree program) s
partnerskymi institGciami, prip. vV ramci doktorandského Studia zavedenie moznost
dvojitého vedenia dizertacnej prace (cotutelle).

Vsetky tieto zadmery a ciele ucasti v programe Erasmus+ prispeji k posilneniu
modernizacie a pritazlivosti nasich Studijnych programov, k zvySeniu odbornych,
socidlnych, interkultarnych, IKT a jazykovych zru¢nosti prislusnikov nasje
akademickej obce, k podpore ich tvorivosti, samostatnosti a zodpovednosti, k zvySeniu
povedomia o eurdpskej identite a zaujmu o verejné zalezitosti, ¢im sa zabezpeci lepsia
priprava Studentov pre trh prace, zvySenie ich zamestnatelnosti, podnikatel'ského
potencialu a v kone¢nom dosledku aj imidzu nasej univerzity.

Okrem toho, bertic do tvahy priority agendy programu Erasmus+ stanovené pre
vybudovanie Eurdpskeho vzdelavacieho priestoru, UKF bude nad’alej posiliiovat
diverzitu a vytvaranie multikultirneho a multilingvalneho prostredia v rdmci svojich
tried i mimo nich, bude uplatiiovat’ postupy pre socidlnu inkluziu Gcastnikov, vysielat’
a prijimat’ Studentov a zamestnancov za rovnakych podmienok a pravidiel podporujuc
tak socidlnu a ekonomicku sudrznost pri stasnom dodrzani podmienok
nediskriminacie. Dalej sa univerzita zavizuje, Ze bude plne uznavat’ vysledky mobilit,
prispievat’ k tomu, aby bol program Erasmus+ Setrny k zivotnému prostrediu bertic do
uvahy potrebu chranit’ nase Zivotné prostredie, a k zvySovaniu povedomia o spolocnych
hodnotach EU, pocitu spolupatriénosti a podporovat’ tolerantnost a demokraciu v
spolocnosti. V stvislosti s digitalizdciou programu Erasmus+ implementujeme vSetky
inovativne procesy EU a zabezpe¢ime vyuZivanie elektronickych nastrojov pre znizenie
byrokratickej zataze, zjednoduSenie komunikacie a ulahcenie pristupu k programu.
Aplikovanie tychto prostriedkov by malo viest’ k zvySeniu poctu ucastnikov mobility
(vratane zapojenia Uc€astnikov virtualnej a kombinovanej mobility), ked’ze sa oCakava,
ze Studium zrealizované v zahraniCi sa z perspektivneho hl'adiska bude povazovat’ za
Standard, ak nie priamo za podmienku, pre tspesné ukoncenie vysokoskolského Studia
na doméacej institacii.

Institutional internationalisation is one of the priorities of the UKF long-term strategy
of development in the field of education, science, research and publication activities. It
is also a significant aspect of quality assessment exercise of the university.

Constantine the Philosopher University in Nitra (UKF) will continue to support student
credit mobility at bachelor, master and doctoral levels of studies as well as staff
mobilities (both teaching and training) with HEIs and enterprises in programme and
partner countries.

In terms of its Strategy of Internationalization, after the award of the ECHE, UKF
intends in the Erasmus+ program to attract students and professionals from abroad
(including those from non-EU countries), increase the volume and quality of the
outgoing and incoming mobility participants and strengthen reciprocity in student
exchanges (especially increase the number of incoming students also within the PhD
degree studies), promote teacher exchanges and practical trainings in order to improve
their professional skills, revise and modernize the content of study programs and
courses offered in a foreign language, diversify and modernize teaching methods (as




for example, use of new types of media, online teaching and e-learning, and others),
strengthen the language competences and ICT skills of students and staff, involvement
in international educational and research projects, increase publishing in high-quality
international professional periodicals and joint organization of international scientific
and research events, prospective development and establishing of joint study programs
(Joint or Double degree programs) with partner institutions, or introduce the possibility
of double supervision of the PhD dissertation thesis (cotutelle).

All these aims and objectives of participations of Erasmus+ programme will contribute
to boosting modernization and attractiveness of the university study programs,
increased professional, social, intercultural, ICT and language skills of the university
academia, supporting their creativity, independence and responsibility, broadening
awareness of the European identity and interest in public affairs, thus, securing better
preparation of students for labor market, increasing their employability,
entrepreneurship and also credibility and image of the university.

Moreover, bearing in mind the agenda set out for building the European Education
Area, UKF will further support diversity and create a multicultural and multilingual
environment inside and outside of its classrooms, apply practices for social inclusion
of participants, send and receive students and staff under the same conditions and rules
supporting social and economic cohesion while meeting the requirements of non-
discrimination. Besides that, university commits to full recognition of mobility results,
contribute to making Erasmus+ programme more environmentally friendly taking into
consideration the necessity to protect our environment, and to raise awareness of
common EU values, sense of belonging, support tolerant and democratic attitudes. In
relation to digitizing the Erasmus+ programme, we will implement all EU innovative
processes and ensure the use of electronic tools for reducing bureaucracy, simplifying
communication and access to the program. Applying this should result in greater
volume of mobility participants (including the involvement of virtual and blended
mobility participants) as spending time abroad for study is expected to become
prospectively considered as standard, if not required, for successful completion of
degree study at home institution.

Please reflect on the Erasmus actions you would like to take part in and explain how
they will be implemented in practice at your institution. Please explain how your
institution’s participation in these actions will contribute to achieving the objectives of
your institutional strategy.

Pocas predchédzajicej fazy Erasmus programu sme koordinovali alebo aktivne
participovali na rieSeni mnohych Erasmus projektov, no sucasny program Erasmus+
rozs§iril nasSe moZznosti zapojenia sa do d’alSich zaujimavych projektovych iniciativ a
vyziev Casto so SirSim impaktom. Vysledky, vyvinuté postupy a modely vyucby u
mnozstva uspesne zrealizovanych Erasmus projektov sa eSte stale aplikuji v praxi a
poskytuju zéklad pre nadviazanie novej spoluprace alebo pre zapojenie sa do d’alSich
projektov. Zameranie naSich predchadzajucich a sucasnych projektov reflektuje
problémové oblasti a vyzvy, ktoré su definované v su¢asnej agende EU ako priority pre
mobility Erasmus+, napriklad vyuzivanie spolo¢ného eurdpskeho dedi¢stva na
vzdeldvanie nového “eurdpskeho obcana” a ,,eurdpskeho ucitel'a”, Sirenie principov
Bolonského procesu prostrednictvom rozvoja programov informacnej gramotnosti pre




pouzitie v ucebnych osnovach na vysokych skolach, meranie ekologického dopadu,
vytvorenie inovativnych materidlov pre praktické environmentalne vzdelavanie pre
cielovl skupinu ucitelov a ziakov zakladnych §kol, rozvoj vysoko Specializovanych
zruénosti a kompetencii buducich IT Specialistov s vyuzitim pokrokového
vzdelavacieho modelu, skimanie moznosti integracie zdrojov romskeho jazyka deti do
jednojazycnych prostredi zékladnych $kél a ucebnych osnov, zavadzanie novych
technologii, ako je 3D tla¢ pre knihovnikov, vyvoj mobilnych matematickych tras v
Europe, vyvoj ucebného softvéru a priprava ucitel'ov matematiky pre zvySujici sa pocet
uteCencov a mladych imigrantov, ktori sa zaclenia do eurdpskych vzdelavacich
systétmov a prispeju k stabilnym, socidlne sudrznym spolo¢nostiam, rozvoj
kooperativnych praktik v Skole, zvySenie povedomia o skupindch, ktoré su vystavené
diskrimina¢nému Sikanovaniu na Skolach a zlepSenie postojov voci takym skupindm,
ako st romske deti, migranti, podpora znizovana diskriminicie a presadzovanie
socialneho zacClenenia, zvySovanie kapacit pre implementaciu reforiem Bolonského
procesu a modernizacia vysokych $kol v niekol’kych azijskych krajinach s déorazom na
ich vnatorné zabezpecenie kvality. Okrem projektov akcie KA103, KA107 a KA2 sme
mali tiez moznost’ zapojit’ sa do projektu v ramci akcie KA3 (cielom tejto vyzvy bolo
posilnenie implementacie reforiem vysokoskolského vzdeldvania v Eurdpskom
priestore vysokoskolského vzdelavania) a do akcie Erasmus+ Sport. Su¢astou nasich
projektov boli aj d’alsi partneri - Skoly, muzea, rézne nadacie, zdruZenia ucitel'ov,
organy na narodnej urovni a d’alSie.

Vyssie uvedené skusenosti s medzindrodnymi projektmi nés opraviiuji pokracovat’ v
nastavenej orientacii a nadalej podporovat zapojenie nasSej univerzity do
medzindrodnych projektov Erasmus s vysokymi Skolami, inymi inStitGciami a
strategickymi partnermi, a to v rdmci:

e Erasmus klucovej akcie (KAl) - Mobilita vo vzdelavani: mobilita
vysokoskolskych Studentov a zamestnancov
e FErasmus klucove; akcie (KA2) - Spolupraca medzi organiziciami a

inStiticiami: Partnerstva pre spolupracu a vymeny postupov, Partnerstva pre
excelentnost’ - Erasmus Mundus Joint Master Degrees, Partnerstva pre inovacie
e Erasmus kl'ucovej akcie (KA3) - Podpora rozvoja politik a spoluprace.

V procese internacionalizacie a vyberu partnera zohrava doleziti ulohu perspektiva
kvalitnej spoluprace nasej univerzity s partnerskymi institiiciami v zahraniéi, ktora pri
vysokom Standarde vzdelavacieho procesu, obsahu a profesiondlneho zamerania,
metodicko-organiza¢nych, ale aj spoloc¢ensko-politickych a geografickych Specifikach
mdZe vyznamne prispiet’ k rozvoju vzdelavania, vedy, kultiry a dosiahnutiu optimélne;j
realizécie poslania univerzity. V ramci usilia o modernizaciu bude UKF nad’alej
podporovat’ projektovi spolupracu vedicu k vytvoreniu spolo¢nych Studijnych
programov vyuzivajucich ECTS a veducich k ziskaniu dvojitého alebo spolo¢ného
diplomu s partnermi podl'a moznosti z krajin programu, pripadne aj z partnerskych
krajin.

Verime, Ze spolupraca s tradi¢nymi partnerskymi akademickymi inStitGciami bude
pokragovat’ v ramci a mimo krajin EU podporujucich tak dlhodobu spolupracu medzi
UKF a jej klI'icovymi zainteresovanymi stranami (miestnymi/regionalnymi orgénmi,
ministerstvami, vyskumnymi institiciami, akou je Slovenska akadémia vied, a d’alSimi
vzdelavacimi inStiticiami, organizaciami Nitrianskeho kraja a Slovenska). Univerzita




moze vyuzit vyhodnu geograficki polohu Slovenska v strednej Eurdpe. RozSirenie
spoluprace s krajinami v ramci imimo EU by uréite posilnilo vyznam slova
,medzinarodnd*“ spolupraca a diverzitu medzi ucastnikmi mobilit a otvorilo UKF
svetovej verejnosti. NajdolezitejSou oblastou d’alSej spoluprace v rdmci programu
Erasmus, ktora prispieva k dosiahnutiu naSich strategickych cielov, by bolo
vypracovanie ucebnych osnov pre nové integrované sposoby vyucby, vyuzivanie
novych technologickych inovacii (nové média, e-learning, otvorené diStancné
vyucovanie a vzdeldvanie, interaktivne vyuCovanie atd’.) scielom rozvijat a
implementovat’ inovativne postupy vo vzdeldvani a odbornej priprave. Hlavnym
cielom naSej d’alSej ucasti na projektoch Erasmus je zvySenie objemu a kvality
odchadzajicich a prichadzajucich ucastnikov mobility a zlepSovanie sluzieb pre
zabezpecenie ich pobytu.

Hrladanie nového projektového partnera, diskusia o kompatibilite Studijnej ponuky,
vzdeldvacich alebo vyskumnych ¢astiach projektu, dofinancovani projektu, dopadoch
a akychkol'vek praktickych otazkach tykajicich sa predlozenia projektu, jeho
implementécie a reportingu patri vyhradne do kompetencie koordinatora projektu na
urovni fakulty alebo katedry.

Toto vSak neplati v pripade projektov akcie KA103 a KA107, ktoré st centralne
koordinované Oddelenim pre medzinarodné vzt'ahy UKF, okrem vyberu Gcastnikov,
otazok tykajucich sa Studia a procesu uznavania - tieto nad’alej zostavaji v kompetencii
fakult a ich katedier.

In the previous phase of Erasmus programme, we coordinated or actively participated
in a number of solving Erasmus projects, but the current Erasmus+ programme has
expanded our opportunities to take part in other interesting project initiatives and
challenges, often with a broader impact. Many Erasmus projects have been successfully
implemented and their results, developed procedures and teaching models continue to
be applied and provide a base for establishing cooperation and continuing involvement
in other projects. The focus of our previous and present projects reflected and reflect
such areas and challenges that are defined in the current EU agenda as priorities for
Erasmus + mobility, as for example using a common European heritage to educate a
new European citizen and 'European Teacher', disseminating of Bologna Principles by
developing information literacy programs for their use in curricula in HEIs, measuring
ecological impact, development of innovative learning materials for practical
environmental education for the target group of teachers and pupils in primary schools,
development of highly specialized skills and competencies of future IT specialists using
the designed education models, exploring the possibilities of integrating the children’s
Romani language resources in monolingual primary school settings, introduction of
new technologies such as 3D printing for librarians, developing mobile math trails in
Europe, development of learning software and preparing Math’s teachers for an
increasing number of refugee and immigrant youth and contributing to stable, socially
cohesive societies, development of cooperative practices in school, increase awareness
about the groups who are subject to discriminatory bullying in schools and improving
attitudes towards groups such as Roma children, immigrants, support reducing
discrimination and promoting social inclusion, enhancing capacities in implementation
of Bologna process reforms and modernization in HEis within several Asian countries
with the emphasis on their internal quality assurance. In addition to KA103, KA107




and KA2 mobility projects, we also had the opportunity to be involved in project under
the KA3 action (the aim of the call was to strengthen the implementation of higher
education reforms in the European Higher Education Area) and Erasmus+ Sport
projects. Third parties, such as schools, museums, various foundations, teacher
associations, stakeholders on the national level and others, participated in our projects
as well.

The above mentioned experiences with international projects entitle us to continue in
the set orientation and continue to support the involvement of our university in
international Erasmus projects with HEIs, other institutions and strategic partners,
namely within:

e Erasmus Key Action 1 (KA1) - Learning mobility: The mobility of higher
education students and staff

e Erasmus Key Action 2 (KA2) - Cooperation among organisations and
institutions: Partnerships for Cooperation and exchanges of practices,
Partnerships for Excellence — Erasmus Mundus Joint Master Degrees, and
Partnerships for Innovations

e Erasmus Key Action 3 (KA3) - Support to policy development and
cooperation.

In the process of internationalization and partner selection, the perspective of quality
cooperation of the university with partner institutions abroad plays an important role,
which with its high standard of educational process, content and professional focus,
methodological-organizational, but also socio-political and geographical specifics
can significantly contribute to the development of education, science, culture and
achieving the optimal realization of the university's mission. Within modernization
efforts, UKF will continue to support project cooperation leading to establishing joint
study programmes using the ECTS and leading to obtaining the Double or Joint
Diploma with partners preferably from programme countries, but not excluding
partner countries.

It is hoped that the cooperation with traditional partner academic institutions will
continue inside and outside the EU countries supporting the long term cooperation
among UKF and its key stakeholders (local/regional authorities, ministries, research
institutions such as Slovak Academy of Sciences, other educational institutions and
organisations in the Nitra region and Slovakia). The university can make use of the
advantageous geographical position of Slovakia in the Central Europe. Spreading the
cooperation with EU and non-EU countries would definitely strengthen the meaning
of the word ,,international“ cooperation and diversity among mobile participants and
open UKF to a worldwide public. The most needed field of further Erasmus
cooperation contributing to achieving our strategic goals would be the development
of curricula for new integrated ways of teaching, utilising new technological
innovations (new media, e-learning, open distance teaching and learning, interactive
teaching, and others) with the aim to develop and implement innovative practices in
education and training. The main objective of our further participation in Erasmus
projects is increasing the volume and quality of the outgoing and incoming mobility
participants and improving the services for them.

Searching for new project partners, discussing the compatibility of the offered study
courses, educational or research components of the project, financial contribution,




the impact and any practical issues for submitting, implementing and reporting the
project is fully in the competence of the project coordinator at the faculty or
departmental level.

However, this does not apply to KA103 and KA107 projects which are centrally
coordinated by the International Relations Office of UKF, excluding selection of
participants, study issues and recognition process — these are the competence of
faculties and their departments.

What is the envisaged impact of your participation in the Erasmus+ Programme on
your institution?

Please reflect on targets, as well as qualitative and quantitative indicators in
monitoring this impact (such as mobility targets for student/staff mobility, quality of the
implementation, support for participants on mobility, increased involvement in
cooperation projects (under the KA2 action), sustainability/long-term impact of
projects etc.) You are encouraged to offer an indicative timeline for achieving the
targets related to the Erasmus+ actions.

Program Erasmus+ ma nepochybne pozitivny dopad na kazdého zacastneného
jednotlivca aj institaciu. Studenti a zamestnanci maju vicsie Sance z(lastnit sa
programu Erasmus+ aj vd’aka moznosti opakovanej mobility a ucasti na absolventske;j
stazi, Co zvySuje Sancu na ich zamestnatel'nost’. Medzi d’alSie vyhody patri zvySovanie
urovne kvalifikdcie a jazykovych kompetencii Studentov a zamestnancov
(precvicovanim cudzieho jazyka v danej krajine alebo tcéastou na prednaskach
poskytovanych v cudzom jazyku prijatymi zahrani¢nymi zamestnancami), urovne ich
akademickych a vyskumnych znalosti a praktickych zru¢nosti, moZnost zvySenia
udrZatel'nosti projektov neskorSim rozSirenim spoluprace s danymi partnerskymi
inStiticiami o d’alie aktivity (spolo¢né publikovanie, vedecké aktivity, organizacia
spolo¢nych workshopov, rieSenie medzinarodnych projektov, tvorba spolo¢nych
Studijnych programov, atd’.). Vzhl'adom na osobitni poziciu doktorandov im program
prinasa viac prilezitosti na 0svojenie si roznych prierezovych zruénosti, spolupracu So
zahrani¢nymi $kolitemi na dizertaénej praci, tréning v oblasti prezentovania
vedeckych informécii, ziskavanie Specializovanych znalosti a zru€nosti, nadvdzovanie
cennych kontaktov v Eurdpe a mimo nej a na ziskanie postdoktorandskej pozicie.

Nam ako institucii poskytne program Erasmus+ posilnenie vyznamu a ulohy
internacionalizacie a lepSiu podporu medzinarodnej spoluprace, posilnenie partnerstva
s vysokymi Skolami v zahrani€i, prepojenie s praxou prostrednictvom stazi, zvySenie
poctu ucastnikov mobilit, posilnenie kvalitativneho rozmeru mobilit (napr. odstranenie
prekazok pri ich uznavani, SirSia ponuka predmetov ponukanych v cudzom jazyku
uvedenych v katalogu predmetov) a ich lepSiu koordinacia pomocou eurdpskych IT
nastrojov, podporu Kreativity a inovativneho pristupu vysielanych a prijimanych
zamestnancov a prenos ich znalosti do u¢ebnych osnov. Okrem toho program pomdze
propagovat’ univerzitu a jej absolventov v podnikoch a obohatit’ teoretické vedomosti
zamestnancov univerzity o prakticky rozmer, poskytne moznost' zviditelnit' nase
aktivity v zahrani¢i prostrednictvom naSich partnerov a eurdpskych nastrojov na
diseminéciu vysledkov. Dalsim délezitym a dlhodobym prinosom programu je podpora
multikulturalizmu a rozmanitosti integraciou medzinarodnych ucastnikov do nasej




akademickej obce a tym podpora a zlepSovanie vyucby a komunikécie nasSich ucitel'ov
v cudzich jazykoch.

Program Erasmus + zlepSuje spolupracu s regionmi a miestnymi inStiticiami
zapojenymi do rozvoja vzdelavania a kultary. Miestne komunity (a buduci potencialni
zamestnavatelia) st informované o vysledkoch a uspechoch naSich projektov na
zéklade Sirenia informacii, Co prispieva k zvySovaniu povedomia o programe
Erasmus+, naSich projektoch, zvySovani kvality kompetencii naSich Studentov a
zamestnancov Vyplyvajucich z praxe a o potrebe ich uznania, podpore vyznamu
spoluprace medzi vysokoSkolskymi inStiticiami a potrebe vzijomne otvoreného
prenosu poznatkov. Na narodnej urovni program prispieva k zlepSovaniu vzdelanostnej
urovne mladej generacie, podporuje principy demokracie a humanizmu, kultivaciu
etickych, moralnych, duchovnych principov a hodndét mladej generacie, slizi na
efektivnu implementaciu inovativnych modelov vyucby Vv systéme vysokoskolského
vzdelavania na Slovensku a zvysuje povedomie o politike EU v oblasti vzdelavania.

UKF dosiahla zna¢ny pokrok v zabezpecovani kvality vzdeldvania prijatim noriem a
usmerneni pre zabezpeCovanie kvality v Eurdépskom priestore vysokoskolského
vzdelavania (Standards and Guidelines for Quality Assurance in the European Higher
Education Area - ESG) na interné hodnotenie, lepSie uznavanie a podporu vyuzivania
vysledkov vzdeldvania v oblasti mobility a toto vSetko prispieva k posunu paradigmy
smerom k vzdelavaniu a vyucbe orientovanej na Studentov.

NaSa univerzita zabezpeci kvalitni podporu pre zamestnancov vo faze pripravy
prihlaSok na projekty Erasmus+, bude nad’alej dohliadat’ na cely administrativny proces
riadenia projektov KA1 a dodrZiavanie principov ECHE definovanych pre mobilitu a
spolupracu, zabezpe¢i nadvidzujice aktivity po€as a po implementacii mobilitnych
projektov. To isté plati pre projekty spoluprace, pokial ide o zapojenie vedenia
inStitacie, vyuZivanie zdroje a uzndvanie aktivit zamestnancov. Zabezpecime kvalitu

stazi Studentov a v pripade potreby budeme opét’ vyuzivat’ navstevy na pracovisku
stazistu/u zamestnavatela stazistu.

Spokojnost’ Gi€astnikov mobilit a potencidlne prekazky mobilit budi analyzované
prostrednictvom sprav odchédzajucich i prichddzajucich ucastnikov s cielom prijat
vhodné opatrenia a kroky, ak sprava indikuje problémové oblasti a rizika. Okrem toho
pravidelné zasadnutia Komisie pre medzindrodné vztahy UKF poskytnii forum na
diskusiu o kvalite mobilit a projektov a na prijatie vhodnych népravnych opatreni.

Monitorovanie dopadov aktivit programu bude pozostavat’ z:

— monitorovania zapojenia katedier a ich zamestnancov do realizacie
medzinarodnych vzdeldvacich projektov a projektov veducich k tvorbe
spolo¢nych Studijnych programov typu Double/Joint degee a, v odovodnenom
pripade, navrhnutia projektového manazéra/koordinatora projektu na udelenie
Ceny rektora,




sledovania a pravidelnej ro¢nej aktualizacie poc¢tu Studijnych programov a
jednotlivych predmetov ponikanych jednotlivymi katedrami v cudzom jazyku,

monitorovania poctu odchadzajicich a prichadzajiacich mobilit (s osobitnym
doérazom na doktorandov) uskutocnovanych na zadklade medziinstitucionalnych
dohdd a to kazdé¢ 2 az 3 roky (monitorovanie vyuzivania partnerskych dohdd),

monitorovania poctu odchadzajacich Studentov na stdz (vratane cCerstvych
absolventov),

monitorovania poctu odchadzajucich Studentov zo znevyhodnenych prostredia
a Studentov so Specialnymi potrebami,

sledovania urovne jazykovych kompetencii odchadzajicich Studentov
vyuzivajuc platformu OLS (najmi turoven zlepSovania po mobilite),

monitorovania moznych prekazok mobility na UKF a na partnerskych
inStitaciach v zahranici (napr. prekdzok pri uznavani kreditov ziskanych za
vzdeldvacie vystupy dosiahnuté pocas obdobia mobility v zahraniéi ), v pripade
opakovanych problémov vyplyvajucich z nekompatibility predmetov UKF s
predmetmi partnerskymi intiticiami navrhnutie zrusenia/nepredizenia
medziinstituciondlnej dohody na d’alSie obdobie,

monitorovania moznych prekézok a identifikovanych problémovych oblasti pri
administrovani mobilit prostrednictvom implementovanych IT néstrojov a
vyhodnotenia pozitivnych skiisenosti z ich pouZivania,

analyzy kvalitativnych ukazovatelov / miery spokojnosti prichadzajucich
ucastnikov so sluzbami poskytovanymi pred, pocas a po mobilite, priebezné¢ho
monitorovania Urovne a vyuZzivania komunikdcie zamestnancov UKF v
anglictine (kontaktné miesta na UKF) na zaklade sktsenosti prichadzajucich
Studentov a zamestnancov,

analyzovania efektivnosti propagac¢nych aktivit a komunikacnych néstrojov
pouzitych vo vzt'ahu k odchadzajicim a prichadzajiucim ucastnikom pocas ich

pobytu.

Okrem toho, na zaklade podrobnej kritickej analyzy sucasného stavu UKF:

zreviduje a aktualizuje katalég predmetov na nasledujiici akademicky rok
(https://www.ukf.sk/sk/study/erasmus-ects-course-catalogue) a potom ho
pravidelne zaktualizuje,

prehodnoti univerzitny systém kontaktnych miest — katedrovych Erasmus
koordinatorov a zavedie funkciu $pecialistov/mentorov pre konkrétne oblasti
(najma pre prichadzajtcich Studentov),

prehodnoti systém uznéavania kreditov ziskanych za vzdeldvacie vystupy
dosiahnuté pocas obdobia mobility v zahrani¢i kladenim vicSieho dérazu na
riadne vyplilovanie Learning Agreementov a ich vcasné odovzdanie a
podporovanim rozhodovacej pravomoci prodekana pre vzdeldvanie alebo
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medzinarodné vzt'ahy (v zavislosti na internych pravidlach fakulty) pri uplnom
automatickom uznavani kreditov — do konca akademického roka 2020/2021,

— zabezpe¢i vytvorenie dodatocnych funkcii v Akademickom informa¢nom
systéme UKF tak, aby sa zahrani¢ni Erasmus Studenti mohli zaregistrovat’ na
Studijny pobyt online — do konca roka 2020,

— posudi IT zruCnosti a znalost anglického jazyka administrativnych
pracovnikov, u ktorych sa ocakdva komunikacia s prichadzajicimi Studentmi a
zamestnancami - do konca roku 2020.

Erasmus+ programme has undoubtedly positive impact on each participating individual
and institution. Students and staff have better chances to participate in the Erasmus+
programme thanks to the possibility of repeated mobility and sending out graduated
students for a traineeship, which raises the chances for their employability. Other
impact includes enhancing the level of qualification and language competences of
students and staff (practicing foreign language in a given country or by following
lectures given in foreign language by incoming staff), their level of academic and
research knowledge and practical skills, the possibility of keeping sustainability of
projects by later expanding cooperation to other activities with partner institutions (joint
publishing, research activities, organization of joint scientific events, international
projects, joint study programs, and others). Considering special position of PhD
students, the programme brings them more opportunities for learning a range of
transversal skills, working with foreign thesis supervisors, training in presenting
scientific information, acquiring specialized knowledge and skills, establishing
valuable contacts in Europe and beyond and for finding post-doctoral job opportunities.

Erasmus+ programme increases the importance and role of internationalization at UKF,
as an institution, and provides support for international cooperation and strengthening
the partnership with HEIs abroad, connection with enterprises through traineeships,
helps to increase the number of mobility participants, strengthens the quality dimension
of mobilities (for example, elimination of obstacles in recognition of mobility results,
wider offer of courses in foreign languages in course catalogue) and their better
coordination using the European IT tools, supports the creativity and innovative ideas
of outgoing and incoming staff and transfers their knowledge into the curricula. It also
promotes university and its graduates in enterprises and enriches university staff
theoretical knowledge with its practical dimension, provides the possibility of raising
the profile of our activities abroad through our partners and European dissemination
tools. Another important and long-term impact of the programme is promotion of
multiculturalism and diversity by integrating international participants within the
university academic community and thus supporting and improving teaching and
communication of UKF teachers in foreign languages.

Erasmus+ programme enhances cooperation with the regions and local institutions
involved in the development of education and culture. Local communities (and future
potential employers) are informed about the outcomes and achievements of the
Erasmus+ projects based on the dissemination of information what contributes to
raising awareness of Erasmus + programme, the university projects, increasing the
quality of competencies of our students and staff resulting from the practice and need
for recognition, promoting the importance of cooperation among higher education




institutions and the need to be open for mutual transfer of knowledge. At the national
level, programme contributes to improving the educational level of the young
generation, supports principles of democracy and humanism, cultivation of ethical,
moral, spiritual principles and values of the young generation, serves efficient
implementation of innovative teaching models within the Slovak higher education
system and enhances the increase of the awareness of EU policy in the education field.

UKF has made a considerable progress in education quality assurance by adopting the
principles of Standards and Guidelines for Quality Assurance in the European Higher
Education Area (ESG) for internal evaluation, improved recognition and promotion of
the use of mobilities learning outcomes, all of which contributes to a paradigm shift
towards student-centred learning and teaching. Internal university mechanisms and
measures will be used to keep the rules of transparency of the university performance
and efficiency of its funding toward the target groups under the Erasmus+ programme.

The university will ensure a high-quality support to staff in the preparation phase of
applications for Erasmus+ projects, further oversee the whole administration process of
KA1 projects and ensure keeping of ECHE principles defined for mobilities and
cooperation activities, provide follow-up during and after the implementation phase of
mobilities. The same applies to cooperation projects in terms of management
involvement, resources and staff recognition. In case of student traineeships, the
university will ensure the quality of the traineeship and, if needed, include staff visits
to the workplace/employer of the trainee.

Satisfaction of mobility participants and potential obstacles to mobility will be analyzed
using reports from both outgoing and incoming participants in order to take appropriate
action and measures when feedback indicates problematic issues and risks.
Furthermore, regular sittings of the UKF Commission for International Relations will
provide a forum for discussing the quality of mobilities and projects and taking
appropriate correction measures.

Monitoring the impact of the programme activities will consit of:

— monitoring the involvement of departments and their staff in the implementation
of international educational projects and joint/double degree projects initiatives
and, where applicable, proposing the project manager/coordinator for the award
of the Rector's Prize,

— monitoring and regular annual updating the number of study programs and
single courses offered by different departments in a foreign language,

— monitoring the number of outgoing and incoming mobilities (with special
attention paid to PhD students) carried out based on the inter-institutional
agreements every 2-3 years (monitoring the use of partner agreements),

— monitoring the number of outgoing students for traineeships (including fresh
graduates),

— monitoring the number of outgoing disadvantaged students and students with
special needs,




monitoring the level of language competences of outgoing students using OLS
platform (especially the level of improvement after the mobility),

monitoring possible obstacles in mobility at UKF and at partner institutions
abroad (for example, obstacles in recognition of credits gained for learning
outcomes achieved during a mobility period abroad), in case of repeated
problems resulting from the incompatibility of UKF courses with the partner
institutions courses propose the cancellation/not extending the inter-
institutional agreement for the further period,

monitoring possible obstacles and identified problematic issues in administratig
mobilities via implemented IT tools and assessing the positive experience from
their use,

analyzing qualitative indicators/satisfaction rate of incoming participants with
provided services before, during and after the mobility, continuous monitoring
the communication level and efficiency of UKF staff in English (contact points
at UKF) based on the experience of incoming students and staff,

analysis of the effectiveness of the promotion activities and used
communication tools toward the outgoing and incoming participants for the
period of their stay.

Moreover, based on the detailed critical analysis of the current state-of-arts UKF will:

revise and update the Course catalogue for the following academic year
(https://www.ukf.sk/en/study/erasmus-ects-course-catalogue) and then, update
it on regular yearly basis,

reconsider the university system of contact points - Erasmus+ department
coordinators and introduce the function of subject field special mentors
(especially for incoming students) - by the end of 2020,

reconsider the system of recognition of credits gained for learning outcomes
achieved during a mobility period abroad by placing more emphasis on proper
filling in of Learning Agreements and their timely delivery and promoting the
decision making competence of the vice-dean for education or international
relations (depending on faculty internal decision) in full automatic credit
recognition - by the end of 2020/2021 academic year,

ensure installation of additional functions in the Academic Information System
of UKF to enable foreign Erasmus students to register on-line for study stay -
by the end of 2020,

check the IT skills and English language proficiency of administrative staff
expected to communicate with incoming students and staff - by the end of 2020.
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